CHAIRMAN’S REPORT –FOR NORTH WALES DISTRICT MEETING 29TH OCTOBER 2011 AT LLANDULAS RBL CLUB

1. Chairmen’s Seminar Staverton – 23 & 24 Sept. News & Outcomes

Colin Kemp – for the Membership Council (MC) stressed the fact that policy responsibility for many key Membership areas now rests with the MC, relying on the support of District & County Chairmen (CC) to enable wide ranging duties and proactive actions to be carried out, supported by the Membership Division (MD) staff. Working together must be extended in turn to Branches and their leadership.

Some organisational decisions have still to be resolved. MD costs have been reduced, but not the work to be done hence the need for more input & help from members, and volunteers, in all areas.

Membership fees being the only income to support membership, the ‘loss’ of £1m. a year, this being the cost of administrating the fees of Cash Payers, indicates how important converting members to payment by Direct Debit are.

MC members are responsible for organising with the Assistance of MAM’s(Membership Area Managers) and C.S’s at least 2 meetings a year with CC’s, their volunteer secretaries, and staff.

 Increasingly the Legion magazine will be used by the MC as

 A key vehicle to inform members about membership issues.

Sue Freeth, Health & Welfare Director updated us concerning Strategy, and implementation, with ideas such as Veteran Contact points being considered, working with SAAFA,ABF, the probation service etc.

Case workers – she is concerned that although 1000 are recruited and trained annually the number available remains static, with 31% leaving, because of a “lack of involvement”, which is clearly a message to work more with our members. Some could become local Legion Champions/Ambassadors helping to support the Legion with Talks about what we do. Interesting statistics are: With 360,000 members, 12% help with fundraising, 4% with Welfare, and we have 4,000 each PAO’s & Caseworkers not all of which are Legion members

Stephen Cooper Commercial director – gave an illuminating talk concerning our 590 Clubs, of which 326 properties are in Corporate Trusteeship, 90 Local Trusteeship, and 174 Club owned. A lot of work has been done with Condition surveys, registration of Titles and Lease renewals (111 are up for renewal within I year), centralised Rent collection, cutting overall costs, and re-investing funds raised to create new Capital Assets (Property) to generate income for Welfare on an ongoing basis.

Local District activities have largely been restricted to chasing for payments and contributions to the 90th Anniversary Llandudno event, planning for the Poppy launch at St.Dunstans’ on the 27th October, and the whole Remembrance period, with a very active P.A. sub committee. The District Conference Committee have also met twice, including a recce to Llangollen. There has been quite some correspondence and email exchanges concerning problems with branches, and endeavouring to resolve complaints locally at the lowest level where possible.

This is my last report as your Chairman, for I will be stepping down at our AGM on 28/1/2012 in order to still represent Wales on the Membership Council. The reasons have been given to you previously, but I will be expected to attend as many District/County meetings throughout Wales as possible, to report on MC and TRBL matters, observe and if necessary help on an ongoing basis.

AJC 24/10/2011

