The Royal British Legion North Wales District 

Minutes of the North Wales District Committee Meeting held in 
Llanddullas RBL Club, Saturday 29 October 2011

Present:

Mr Alan Cathery                           Chairman


Mr Peter Kingston
Vice-Chairman 


Mr Ian Heard 
Secretary

Mr Jim Tunney
Treasurer 

District Committee

Mr E W Evans, Mr N Osborn, Mr W Delaney, Mrs S Keatings, Mr B Keatings, Mr B Thomas, Mr J Jones, Mr R Jones, Mr J Williams, Mr B Davies, Mrs G Caine-Brady, Mr T Summers, Mr R Zieba, Mr S Evans.    
Other Attendees

Rev J Somerville (Chaplain), Mr JW Nuttall, Mr J Hall, Mrs M Lloyd.
	

	1. EXHORTATION



	1.1  The Exhortation was given in English by Alan Cathery and in Welsh by Ted Evans.

	

	2. APOLOGIES


	2.1 Apologies had been received from Kevin Forbes. 


	3. MINUTES OF THE PREVIOUS MEETING


	           3.1  Minutes of the District Committee Meeting held Wednesday 10 August 2011. It was Proposed by Mr J Jones and Seconded by Mrs S Keatings that the District Committee Minutes of the meeting held on Wednesday 10 August 2011, were ACCEPTED by the Committee. CARRIED. 


	           3.2    Matters Arising from the Minutes of 10 August 2011.


	                   3.2.1  Short Branch Notes. Only 2 branches had submitted their branch notes following the Chairman’s request at the last District meeting. Alan read out his own branch notes from the Yseifiog Nannerch branch and Bala branch. Ted Evans briefly gave an update on Ruthin branch.


	3.2.2 Awards. Two National Life Awards had been approved by London and two more National Life Awards had been agreed by the District Awards Committee and will now be submitted to London for approval. The District Awards Committee had also agreed on five District Awards which will be presented at the AGM on 28 January 2012. Obviously names can not be disclosed at this moment.

3.2.3 District Chairman Nomination.  There was one nomination for District    

Chairman, Peter Kingston (currently District Vice-Chairman). Peter will be formally appointed at the District AGM on 28 January 2012 and will take Office immediately after the District AGM. Whilst only requiring a nomination from his own Branch, Peter received numerous nominations from other branches showing their support for his nomination. 

       3.2.4    Sale of Buckley Club.  Jim gave a detailed brief on the sale of the former                
                               Buckley RBL Club. It was agreed that Alan and Jim should continue to press 

                               the Property department in London for regular updates.                                                                                                     


	

	

	4.  DISTRICT CHAIRMAN’S REPORT

 4.1   Alan highlighted some of the salient points from his report (attached).
 4.2   Direct Debit - branches and clubs should be encouraging all existing and new         

                  members to pay their membership fees by DD. Cash payers are costing the Charity 

                  around £1m in administration.
         4.3    Every member should complete their Gift Aid declaration slip and send it back 

             (freepost) to London. If you declared your subscription for Gift Aid, the Legion will 
                  reclaim 28p tax for each pound you pay!  
5.       DISTRICT TREASURER’S REPORT

5.1 Jim gave the Treasurer’s Report. 

6.       DISTRICT SECRETARY’S REPORT

6.1 The District Committee were invited to recommend to the Membership Council the closure of Llanberis branch and Cefn Mawr branch. The Committee were also asked to recommend to the Membership Council that Llangefni branch become a Sub-branch of the Llanfaelog branch and Mold branch become a Sub-Branch of the Buckley branch.
           6.2   Nominations for District Vice-Chairman have gone out to branches, the closure date             
                   for nominations to reach the District Office is Friday 11 November 2011. 
6.2   Nominations for National Conference Committee – Any branch wishing to nominate  

  a member to serve on the National Conference Committee should contact the        

  District Secretary, Ian Heard, by 1 December 2011.
           6.3   Branch Accounts Reminder – All branch accounts should be submitted to the   

                   District Office by the 31 December at the latest. Any branch failing to comply       
  by this deadline will trigger the Membership Council into scheduling an Audit
  visit to the branch to investigate the reason for non-compliance with the 
  Charter. 

 The end of year bank statement must be submitted with the accounts along                
 with the signed Authority to Disclose Information certificate.
7.       CONFERENCE COMMITTEE CHAIRMAN’S REPORT

7.1 A reminder that the North Wales Annual District Conference will take place on Saturday 28th January 2012 at the RAFA Club, Llangollen. There will be a buffet lunch available from 1200hrs and drinks are available from the bar with the Conference starting at 1300hrs. 
7.2    Nominations for District Conference Committee - There are 2 vacancies to serve on     
                   the District Conference Committee. Any branch with a willing volunteer should    

                   complete the attached Annex A to these minutes and send to the District Secretary

                   by 1 December 2011.

8.       DISTRICT LIC / RECRUITING OFFICER’S REPORT 


8.1 Nothing to report.  

9.       DISTRICT TRAINING OFFICER’S REPORT

9.1 The training courses for the District have not been agreed yet but will be published        
         to branches as soon as they are received. 
2.     REGIONAL ROAD SHOWS – THE WAY FORWARD  

12.1 A reminder that London are holding a Road Show for Branch Chairman at the Colwyn Bay RBL Club on Saturday 2 October 2010, 1030 for 1100 hrs. Briefings will be on the General Fund; Affiliation Fee; The Way Forward for the Legion; Corporate and 90th updates. Returns should have been sent back to London by the 17 September 2010.

13.     DATE OF NEXT MEETING

13.1 The next meeting will be the District Executive Committee Meeting on Wednesday 17 November 2010 at the Wrexham District Office.

13.2  The Kohima Epitaph was given both in English and in Welsh.




                     9.2   The courses for the introduction of the new IT accounting system has been       

                             postponed until next year. Peter will keep branches informed of progress.
                     9.3   National courses that are known so far are attached to these minutes. 
 10.     DISTRICT POPPY APPEAL COORDINATOR’S REPORT

                  10.1  Ted informed the meeting that the Poppy Launch at St. Dunstan’s was a great 
                           success. The only disappointment was that the Poppy Princess who read out a

                           poem was promised to be on TV but was not shown. 

                  10.2  Ted requested a donation from the District Benevolent Fund to the Poppy Appeal.
                           A long discussion took place and it was agreed by the Committee that the District                         
                           should organise an annual event that would raise some funds to donate to the 

                           Poppy Appeal. It was further agreed that organising an event before the end of the 
                           year was too short notice and something should be organised for next year. John

                           Hall and Gabrielle offered their support to organising an event. This matter would be

                           further discussed with the new District Committee in place at their first meeting in 

                           2012. 

         11.     PARADE MARSHAL / YOUTH OFFICER’S REPORT

                    11.1  Steve gave his report which is attached.

          12.     GENERAL MATTERS 

                    12.1  Reminder - Annual Conference Scarborough 19 - 20 May 2012. 
                    12.2 Creation of Chief Coroner’s Office Campaign - The Legions campaign for a Chief    

                            Coroner will continue – the Bill now has to go back to the Lords, who defeated the  

                            Government on this issue before. Bereaved Armed Forces families, the public and   
                            the Legion are all certain that the only way to ensure fundamental reform of the 
                            coroners system – which is desperately needed – is through the appointment of an 
                            independent Chief Coroner.
                    12.3 St. Dunstans’ Poppy Launch - Alan congratulated all those responsible for a

.                           successful launch and a well organised event.
                    12.4  Bill Thomas stressed the point the Legion should be engaging more with the  
                             Armed Forces, especially those servicemen and woman joining and leaving the 
                             Service. These were the future of the membership and his view was that they 

                             should be captured onto a central database for local branches to tap into. 

                             Currently the issue of data protection prevented this. Bill also aired his 

                             disappointment with London regarding the late delivery of the membership cards 

                             and the amendment to the Receipts & Payments Form after they were dispatched 

                             to the Branch Treasurers.

                    12.5  90th Anniversary Llandudno – The final accounts and expenses are being finalised

                              but in summary the total income is around £16,036 (which includes the £7,000 

                              seed funding from London) and expenditure is around £15,575 (which includes 
                              £6,000 repaid to London). Any surplus will be credited to London.       
                    12.6  The Committee thanked Alan for all his hard work and efforts as District Chairman 

                             and wished him well in his continuing role as the Membership Council member for 

                             the Region of Wales.

                     12.7  The next meeting is the North Wales District Annual Meeting at Llangollen RAFA

                              Club, Saturday 28th January 2012. 
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