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EXERCISE RHINO POPPY FINAL ITINERARY
Firstly I would just like to thank you all for your assistance and help with our charity cycle ride, ‘Exercise Rhino Poppy’.  Without the support we have been afforded by all the Rugby Union clubs in the Anglo Welsh Cup competition, and both RFUs, getting this ambitious project off the ground would have been very much more difficult.  Equally, I am extremely grateful to those members of the Royal British Legion and other organisations who have been so positive in offering us their support.  Hopefully with your continued support we will be able to complete our ride and generate a income for each of our chosen charities that reflects the level of hard work put in to get us this far.   

Generating charitable donations and sponsorship has proved to be rather more challenging than we first envisaged.  The current economic climate has forced many organisations and individuals to review their personal or company’s financial situation, and as a result the commercial sponsorship we had hoped to generate has not been particularly forthcoming.  

We believe there is an opportunity to generate further income for our charitable causes by appealing to the generous nature of British Rugby fans as a whole, and more specifically to the very loyal fan base which every club has.  Our plan is to be able to offer fans something tangible in return for their money, with all proceeds from a series of memorabilia auctions going to our chosen charities.  A number of clubs have already donated signed shirts or match tickets, which will to be auctioned via our e-bay website.  Ideally we would like both RFU’s and all 16 clubs participating to donate a signed shirt and ball, however I understand that these cannot always be donated due to financial or club restrictions.  If this is the case then we are willing to purchase these items ‘at risk’ provided we can have some form of assurance that they will be signed by any available players, and that their subsequent auction by us is then advertised to fans through club fanzines and/or web sites.  

If I may be so bold, could I suggest that when our team of cyclists arrive at each of the grounds on route the following ‘routine’ is adopted:  
· Cyclists arriving at the stadium would be met by any available players and club personalities who can spare a few minutes.  

· The signed shirt would be worn by the most ‘high profile’ player (in order generate greatest interest) and our cyclists would then have a picture taken with them, holding a signed ball.  (we have been offered the services of a professional photographer to cover this commitment for the London clubs).  This picture could then be uploaded on to the club website, ideally in your ‘fans forum’ area, with a brief editorial of our event. This could then be linked to our web page & auction area displaying the same photograph.
· Any shirts and balls (or other donations and purchases we’ve made)  will remain on our RHINO POPPY ‘E-bay’ auction area for one week after the final, at which time they will be ‘won’ by the highest bidder.   Links to this site are available through our event home page.
Approximately an hour before any cyclists  get to the club grounds our administrative team will arrive at the club (consisting of one 4 tonne cargo van and one 15 seat mini bus) to set up any administrative and press facilities required.  Space limitations may preclude a full set up of our information stand, as may the availability of a target audience, particularly at those clubs we will be visiting during the working week.  Once the cyclists arrive they will have approximately 15 minutes in which to replenish water and food, meet the players and any local media who are on hand, conduct the routine described above, then get on the road to the next waypoint.  

Annex A, which you will find attached to this document, outlines our itinerary throughout the course of the seven day’s cycling and our expected arrival times.   We will do our utmost to stick to these arrival times throughout the event, and will inform our admin support team if there is likely to be any delay.  This week I shall call to confirm or clarify any points relating to this document. I shall be available on my work number until Thur 12th Mar 10, after which I shall be on UK mobile.
I appreciate that you are all very busy people, and that there is no remit on you to support our charitable initiative.  For this reason we all remain very grateful for the assistance you have given us to date. 
Rgds Jay Butler
Annex A - Itenerary
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