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             LEST WE FORGET 
                

 
 

 
BRANCH SECRETARIES PLEASE NOTE THAT THE ITEMS IN THIS MONTHLY 

CIRCULAR SHOULD FORM PART OF YOUR REPORT 

MESSAGE FROM THE COUNTY CHAIRMAN  
Members, we are near to the end of 2009 and it has not been a very good year. Let’s hope that 2010 is 
better. Please think hard about who your Branch can nominate for the County Committee. It is very 
important that a strong Committee is in place to help guide the County through the next years. The future 
will bring changes, but unless our Committee is strong you will have no control or say in what happens. 
Younger members need to come forward so they can learn from those already on the Committee. 
I wish you all a very Happy Christmas and New Year. Let’s make the new year a good one for Kent in 
memory of Tom and Gordon, both gave a lot to the County over many years 
  Austin Walker 
 
POSTAGE 
Apart from the problems of the postal strike, some Branches are not putting the correct amount of stamps on 
their correspondence. Several times I find that there are cards from Royal Mail demanding extra postage. 
Often this matter is only a few pence, but the Royal Mail adds £1 handling charge to it! So by not checking 
that you have paid the correct postage, that 8p has turned into £1.08! 
 
MEMBERSHIP TRANSFERS 
Please, please do not accept a member for transfer unless they have a card with a 2010 renewal date, and 
then ask if they paid by direct debit or cash! I have had to return cards to Membership Secretaries that either 
show the wrong date or whose direct debit transaction has been rejected by the bank and they are now 
shown as a lapsed member. 

NOMINATIONS ���� ����
Why aren’t any of you nominating members for County Committee and Conference Committee, we are 
desperately short of members for this. Keep the County strong by doing your bit! 
 

CONGRATULATIONS!   
Knockholt Branch actually read the County News! How do I know? Because the article that I put in about 
having to renew the Gift Aid for the Membership Fees bore results with them – they chased every member 
of the Branch for a tick in the box on the card carrier and apologised to me for 3 members not replying! 
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Kent County Headquarters 
RBL Village, Aylesford, ME20 7NY 

Tel: 01622 717088 Fax: 01622 715332 
Email: pcox@britishlegion.org.uk 

                

 Mr Gordon Sceal    Chairman Paddock Wood & County Committee Member 
            Mr Tom Styles    Former County Chairman 

 



OFFICE CLOSURE  
The Office will be closed from Friday 18th December until Monday 4th January 2010 although emergency e-
mails will be answered during this time – we’ve all saved up some of our leave to allow us to do this!! 
 
THE NEW ROYAL CHARTER  
There seems to be some confusion about the admittance of new members to Branches. The new ruling does 
NOT mean that the Branch Committee or Membership sub-Committee should not meet and talk to the new 
applicants, but it does mean that applications for membership cannot be sat on and members made to wait 
for a long period until they can be admitted to membership. 
The new Rule 3(c) states that “The Secretary must inform the applicant within 7 days whether he has been 
accepted or rejected. This is to prevent applicants who wish to join being put off by having to wait, 
sometimes up to 3 months for a Branch to meet and decide if they can or not. 
If you have a Club, why not hold joint meetings with the officers of the club to speak to new members once 
a week? You can always hold a social evening to meet all new members – but the “selection committee” 
can always point out the aims of the RBL to new members 

MEMORIAL SERVICE  
The County will be holding a formal Memorial Service for the late Mr T Styles and Mr G Sceal next year so 
that all those who are unable to attend the funerals. Watch the County News for more details 

CONFERENCE 2010  
Please find enclosed the County Accounts and a copy of the Provisional Agenda for Conference. Delegates 
tickets etc will be sent out soon 

STANDARD BEARER’S EXPENSES  
Provided the Branch Chairman has given his permission for the Standard to be carried, the Standard Bearer 
should claim expenses from the Branch. A copy of the form is enclosed but no Standard Bearer should wait 
more than 60 days before claiming and this claim should be met from Branch funds. In the very rare case 
that a Branch cannot afford to fund these expenses, the County will consider paying them. A Standard 
Bearer carrying the Union Flag or County Standard at the request of County will be reimbursed by County. 
 
NEW MEMBERSHIP APPLICATION FORMS (MS4)  
The new MS4 will soon be available from Poppy Appeal, the main differences will be: 

·  the version number 
·  Section A: amended (Under 18s will be Youth Members) to (12-17s will be Youth Members) 
·  Section D: inserted (Please read joining date notes on page 4) and removed all reference to Proposer  

Branches can of course continue to use MS4/06a, MS4/07 and MS4/08 however, you should be aware of the 
change to the rules concerning a proposer.  Nobody should now be using versions older than MS4/06a that 
is why I send them back. 
 
BRANCH DONATIONS TO COUNTY FUNDS 2007/2008 
Brabourne & Smeeth 
Kemsing  
Knockholt 

 
 

Rochester & Strood 
Seal 
 
DONATIONS IN MEMORY OF  
Mr D Knight 
Mrs R Miles 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Handover of Office at the Royal British Legion Village Branch AGM; 2nd November 
Mr Boorman (President) looks on as Major Oyler (Centre) hands the Chairman’s Jewel to Mr Jessop 

the incoming Chairman 
 
 

 
Jim & Rosemary Butcher Poppy Collecting in Ashford ably assisted by members and a Poppy Man 

 

 
Minster & Monkton put on a magnificent display in the Club on Remembrance Sunday 

 
 



 
 
 

Tonbridge Branch braving the rain 
& recruiting – but still with smiles on 
their faces 
 
 
 
 
 
 
 
 
 
 
 

CLUB PAGE  
 

Scammers: The season is rich with our old friends, the scammers. However, Merchant Retail Supplies have 
been wound up Trading Standards as not being in the public interest. These characters send out till rolls and 
once received by a cleaner or unsuspecting member of staff and signed for, a bill for many hundreds of 
pounds turns up. That said, in all probability another company will spring up to replace this one. Also be 
aware of certain hygiene companies who do the same thing! IN SHORT, DO NOT ACCEPT RECEIPT OR 
ACCEPT ANY GOODS WHICH ARE NOT ORDERED! Staff should also be informed of this procedure. 
(Actually in the Club rules, the Committee are responsible for ordering goods anyway.) 
Scammers: Another one. You may get a call from someone supposedly from the Tax Office saying you have 
overpaid your VAT or staff tax. Then the caller will say they will make a bank transfer electronically into the 
Club's account. Do not give details of the Club's accounts etc:- to anyone. Indeed report this issue to the 
police! 
Tax: John Grogan MP, is Chairman of Parliamentary Beer Group and is leading a parliamentary campaign on 
beer duty tax. In that, believe it or not, EU rules mean that excise duty is set industry wide at the set rates (by 
UK Govt.) and there is no definition between off-sales duty and on-sales duty. The EU is apparently willing to 
look at this issue and a review is expected to take place later in the year. Interesting maybe. 
Smoking: Freedom2choose, a pressure body whose remit is to amend the smoking ban appears to be making 
ground with MPs (is that because an election is in the offing?). Who knows what may happen, but in light of 
boats and ships now being allowed dedicated smoking rooms some movement and common sense may come 
about. (Dutch courts threw out govt. proposals to ban smoking in pubs!) On smoking, on Monday the House 
of Commons voted to ban cigarette machines from pubs and Clubs. 
Rating Valuation: Rating valuations is/has taken place. Not sure what effect this will have on you, especially 
those with Discretionary Rate Relief (DRR), but no doubt you will get letters off people purporting to be 
experts in this field. If you feel you need help on this area, I can get CIU recommended organisations who 
may be able to assist. I am also looking at asking all CORCA representatives at sharing best information on 
respected suppliers in these areas. Hopefully, we know who not to approach, but who is reputable out there is 
surely as important. Feel free to contribute on this one with reputable suppliers if you wish. Finally, on rating, 
if your rating falls, ensure that SKY are informed, as that is what your fee is based on. 
VAT: This is a repeat piece, but I have had enquiries as to how the impending VAT rise proposed for 1st 
January, 2010 will affect finances. In addition to the copied stuff below, there was a suggestion in the press 
last week that the VAT rate may rise to 22%! Also isn't interesting tat the government ignored an EU directive 
to help the food business by dropping VAT on food sales to 5%. As to the repeat:-  
I am getting rather concerned over the public finances of the state (why you ask) and the 
possibility/probability of rises in VAT at the next budget and  future governments plans. There seems little 



doubt VAT will be seen as an easy target and there is now talk this will rise not only back to the 17.5% level 
on January 1st, but above this. 18.5% is almost assumed, but I read a respected commentator suggest this 
could be as much as 20%. So what does it mean for you at the coal face, using a purchase sale of keg of beer?  
Purchase Lager Keg:  £85 (net of VAT) or £97.75 (incl VAT)  VAT at 15% is £12.75.  
Sold (95% yield) for £188.10 (83.6 pints for £2.25) or £163.56 (net of VAT). VAT on sales is £24.53. The 
VAT payment is £11.78 
With VAT at 17.5% (from Jan 1st) the purchase price is £99.88 (or £2.13 rise due to VAT) The VAT is 
£14.88. 
Sold for same amounts £188.10 or £160.08 (net of VAT) VAT on sales is £28.02. The VAT payment is 
£13.14 
So you lose twice, in that your purchase prices (in full) go up and your VAT payment goes up too!  
If VAT is 18% the VAT payment is £13.39 
18.5%  "                                   £13.64 
19%     "                                    £13.89 
20%    "                                     £14.35 
You get the idea in that from January, every keg of this beer you sell will cost £1.36 to the business (at 17.5%) 
if you pay VAT and £2.13 if you are VAT exempt on  sales. £1.36 equates to 1.5p a pint. Or around a 3p per 
pint rise to keep a 50% margin on your sales. Bear this mind, even at this stage. You may have price 
reviews in September or even after Christmas, but be aware.  
Minimum Wage: Rose to £5.80 per hour on 1st October. You must pay this to whoever is hourly paid. No ifs 
and buts. You are liable if you don't, even to the cleaners! 
Pubs and Clubs will be able to apply for TENs online from January 2010. It should save the cost of 
application and local authorities will become responsible for informing police etc:-. Applications will be 
through the revamped Business Link website. 
 
If you have a fruit machine, you will have local authority registration to hold this under the Gaming Act of 
1968. This is changing and you will now need a Club Gaming Machine Permit, with best practice that 
this is live two months before the expiry of the old registration. The permits are from your local council's 
Licensing Dept. operate under grandfather rights and are apparently fast-tracked if a grandfather application is 
made. Also the police cannot object to an application if made in this manner. The fee is £100 for the permit. I 
would strongly recommend you deal with this quickly and get this out of the way. If you forget, you will not 
be able to hold a machine for use on the site or will have to reapply for a Club Gaming Machine Permit You 
need this permit and the more expensive Customs & Excise Licence will relates to each of your machines.   
 
Media Protection Services have reported 23 cases of illegal football screening have gone through the courts 
with £27,000 of fines handed down. Also 130 other cases are pending. There is still no news on the European 
Court of Justice case involving Karen Murphy (Murphy case) 
CRC: You may hear more of these initials in due course. It stands for the Government's Carbon Reduction 
Commitment (CRC). All businesses will be impacted in some way. There is the Carbon Trust Standard out 
there, which is an early action metric that can be used to determine if the legislation involved will affect your 
Club. You can get further information by calling Carbon Trust Standard on 0800 019 1443. 
Please let me know of any Club led Poppy Appeal Initiatives and how much you raised 
 
Many of your Clubs are preparing or maybe even had your AGM s by now. Once complete please get your 
Licence application to the County Office, so we can study and digest it and see if there is anything we can 
help with. Also getting it in early beats the last minute rush and you will benefit from a reduced cost of 
Licence application. Don't sit on your application until 27th February! Finally, if you pay by cheque, you 
shouldn't do! Pay by Direct Debit and it's cheaper. The County Offices hold Direct Debit application forms 
 
Christmas is coming. Hopefully things are in full swing now, with regard to socials, raffles and all. Those of 
you with hand pull cask bitters should also think about getting some Christmas beer in to sell. There will be 
numerous around, but ensure the purchase price is not prohibitive, or give consideration to altering your retail 
price to ensure you make a good profit margin! Again let me know of anything you may be planning. 
I noted on point 13 about cask beer. Apparently, it is on the up, with trade growing, so if you do stock it, 
make sure you advertise as such where you can. The margin of increase in sale was 1%.  



Coors are launching a big Grolsch promotion. You can nominate your site for business marketing support by 
contacting your local representative. Do that! There is a free pint offer and each site will have a bike to give to 
customers. Worth a try in contacting. Who knows, tough I would guess the tendency is to side with pubs. But 
if you don't ask….. 
I have taken a few calls from various of you happy with your run up to Christmas, but naturally worried that 
January and February may be poor. Very plausible, but should you consider therefore a January 'knock-back' 
where your customer's loyalty for visiting in January as well as December is rewarded. I am not a great fan of 
discounting you all know, but is it worth knocking some vouchers together on your laptop which are given out 
on your busy nights in December which may offer 'buy two pints, get another for £1' on presentation of the 
voucher any weekday night in January. See if the brewery will support with a keg. You have to ask here! Or 
have a January sale and sell some slower selling goods (or ones you might pick up at the supermarket) at a 
cash margin of say £1. Melton Club have an excellent Burns night in January to enthuse custom. Advertise 
any sale in the run-up to Christmas. I am happy to forward any other ideas any of you have with regard to 
generating business in the post-Christmas period and will offer a prize to the best idea. 

 

  
 
On Saturday the 21st Nov the Mayor of Ramsgate Cllr David Green attended the Ramsgate RBL 
Club to cut the ribbon to open the new dance floor and the refurbishments including a new toilet for 
the disabled. The funding for the work had been provided by the previous Ramsgate Charter 
Trustees from the Ramsgate Fund.  
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