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BRANCH SECRETARIES:  PLEASE NOTE THAT THE ITEMS IN THIS MONTHLY CIRCULAR SHOULD FORM PART OF YOUR REPORT

COUNTY CHAIRMAN`S REMARKS
I would like to congratulate Richard Bunyan and Shirley Froud on both coming third at the SE Area Standard Bearers Competition.  Also special congratulations to David MacQuarrie who entered as a Youth and will be entering the National Youth Standard Bearers Competition.  We wish him good luck.

I welcome Mr Dennis Van-Stone and Mrs Susan Foster as Training and Youth Officer on to County.

Will all Chairman, Secretaries and Branch Delegates to National Conference please attend one of the Seminars more details under The Way Forward.

Please also take note re the two Cathedral Concerts further on in the News.

It still amazes me that even after all the reminders by the County Secretary, there are still Branches that have not submitted their MS1s and R&Ps.
Aussie Walker
SEMINARS - THE WAY FORWARD
A number of Chairmen attended the seminar at Haig House and all will have seen the package from Head Office, including the DVD in which the Director Finance and Membership outlined the reasons for raising the affiliation fee.  It is anticipated that The Way Forward and the affiliation fee will both be hotly debated at Annual Conference this year and, to that end, two seminars will be held in the County to discuss the issues.  They will be held:

· 12th March at Minster & Monkton Club, 61 Augustine Road, Minster, Ramsgate CT12 4DH

· 2nd April at Tonbridge Club, 26 Priory Road, Tonbridge TN9 2AS

Both will commence at 1 pm and will last for about two hours.  The County Chairman hopes to see all Chairmen, Secretaries and those delegates attending Annual Conference on one of the two dates.  It would be appreciated if the attached form could be returned without delay.
BRANCH WELFARE REPRESENTATIVE SEMINAR - 9TH APRIL

A Seminar will be held at County Office, Maidstone, on the morning of Saturday 9th April, commencing at 9.30am, to explore the future of Branch Welfare and, particularly, to examine the role and responsibilities of Branch Welfare Representatives (formerly Welfare Secretaries).  Those wishing to register themselves with County as a Branch Welfare Representative should complete the tear-off section on the attached proforma and return it to County Office.

Mac Wilkinson


County Welfare Coordinator

DONATIONS TO COUNTY FUNDS
The following donations have been gratefully received:

Canterbury Branch - £800 (two donations)

Pluckley & Little Chart Branch - £1,000
IN MEMORIUM

Donations have been received in memory of:


Mr B Kerswill - £20

MS1 & BRANCH ACCOUNTS FORMS
Despite the notices in the October and December editions of County News requesting that MS1s and R&Ps be submitted to this office by 31st December as required by the Royal Charter, the following forms, indicated by an x, are still outstanding:  
	Branch
	MS1
	R&P

	Benenden
	x
	x

	Borstal
	x
	

	Cowden, Hartfield & Dist.
	
	x

	Cranbrook
	x
	x

	Deal & Walmer
	
	x

	Frittenden
	
	x

	Gravesend
	x
	

	Herne Bay
	
	x

	Hildenborough
	x
	

	Rochester & Strood
	x
	

	Shepway & Parkwood
	
	x

	Sidcup & Footscray
	x
	

	Whitstable
	x
	

	Woodchurch
	x
	


I appreciate that some branches have had problems particularly with their accounts, some of which were submitted but returned to the Branch, but all AGMs should have taken place by 30th November and therefore all MS1s should be in by now.
CORRESPONDING WITH HEAD OFFICE

There have been a few instances where branches have written to the National Officers with a comment, a complaint or a request which has then come down, through the appropriate channels, to the County Office for us to respond.  Please submit all correspondence through this office and, where necessary, we will pass it to the appropriate person or department up the chain.

ANNUAL CONFERENCE - TELFORD 21-22 MAY
To date Delegate ticket applications have been received from the following eleven Branches:
Birchington

Canterbury

Gillingham

Orpington & District
Paddock Wood

Ramsgate

Royal Tunbridge Wells

Smarden

Southborough & High Brooms

Tenterden

Tonbridge

Could applications be forwarded to me as soon as possible rather than waiting until the cut off date of 15th April.
NEW COUNTY APPOINTMENTS
I’m pleased to report that the County Chairman has recently appointed two new members to County Committee.  They are:

· County Training Officer

Mr Denis Van-Stone
01227 752575
denisvanstone62@yahoo.co.uk
· County Youth Officer


Mrs Susan Foster
01303 862779
sjfos@fsmail.net
Mr Van-Stone will be involved in seminars and training within the County but, for the time being, all training matters should continue to come through the County Secretary.  Any queries you may have concerning a youth organisation affiliating with your Branch should now be directed to Mrs Foster.

90TH ANNIVERSARY CONCERT - CANTERBURY CATHEDRAL

Tickets are going very quickly for the Canterbury Cathedral concert on 7th May so don’t wait too long before you order yours.  It promises to be a great evening and should be echoed by the concert at Rochester Cathedral on 1st October.  Timings for Canterbury are 7 for 7.30pm and tickets at £15 (or £10 with restricted view) are available from the Marlowe Theatre box office on 01227 787787 or www.newmarlowetheatre.org.uk.

SPEAKERS
We wish to set up a database of those who are willing to give talks on the Legion to schools, to ex-Service organisations, to over 60s groups etc.  An outline script will be provided but volunteers should obviously be capable of standing up and talking for about 30 minutes but should also know their subject and be prepared to answer questions.  Speakers will of course be entitled to claim travel expenses.  Anyone interested should please contact the County Secretary.
MEMBERSHIP APPLICATION FORMS - DIRECT DEBIT
Many members complain about the length of time it takes to be issued with their cards during the renewal period October to December and I get so many requests from Branches to re-instate members whose payments are made after 31st December.  If it’s too late then members have to complete a new application form.  Those who pay by direct debit get their cards sent to their home addresses in September which means they don’t have to track down the Branch Secretary/Membership Secretary and those officials don’t have to chase errant cash paying members.  DD payers are in the minority by a long way despite it being Legion policy for all new members to pay by this method.  Please try and convince your new members of the benefit of paying this way.

MEMBERSHIP APPLICATION FORMS - GIFT AID
The vast majority of applications received do not have the Gift Aid box ticked.  As long as the member is a UK tax payer then ticking the box will cost your members NOTHING.  The Legion benefits to the tune of 28p for every pound of subscriptions and donations paid as they can reclaim tax from HM Revenue & Customs - the dreaded Taxman - which means that an £11 affiliation fee is actually worth £14.08 to the Legion.  

Thought:- If all eligible Legion members ticked the Gift Aid box then there would be no need to debate a rise in the affiliation fee the General Fund would be healthy.  If your members complain about the proposed increase ask them if they have ticked the box.  If the answer is no then it’s up to you to do something about it.  Tick the box - it costs nothing.
SOUTH EAST REGIONAL STANDARD BEARER COMPETITION

The full results of the competition held at Cobham Village Hall on 13th February were:
RBL

1st 
Berkshire
Ron Grace

2nd
Surrey
Paul Harries

3rd
Kent
Richard Bunyan
(Sevenoaks and Westerham Branches)
4th
Sussex
Michael Elliott

5th
Hampshire
Derek Green

Youth

1st
Kent
David MacQuarrie
(Seal Branch)
Women's Section

1st
Surrey
Laura Ashton

2nd
Hampshire
Karen Pearson

3rd
Kent
Shirley Froud
(Edenbridge Branch)
4th
Sussex
Debbie Lofts

5th
Berkshire
Mary Povey

Well done to our three competitors and thanks go to all those who attended as spectators.  It was a very close RBL competition with only ½ point separating 1st and 2nd places and for the Women's Section Laura had a 21 point lead but there were only 7½ points between 2nd and 5th places.  David MacQuarrie did very well and as the only Youth entered will go to the National Youth Competition as the South East Region representative.
BRANCHES AND CLUBS

Attached are league tables showing the changes in membership by variation in numbers and by percentage variation within each Branch since the start of this Legion Year and also over the past 12 months.  Those above the green line at the top have all increased their membership over the past six months and those below the red line have lost members (although in the case of four branches this is just one member).  Overall we have lost 732 members or 6.86%.  Obviously most of those losses were the result of card returns and, in the case of most Branches, numbers are going up again.  At the end of last year we had an overall loss of just 193 members, or 1.8%.  Comparison with other counties

CAN LEGION BRANCHES RAISE MONEY FOR HELP FOR HEROES?
It is apparent that a number of Branches have been holding events with the proceeds being split between the Legion and Help for Heroes.  A few are even contemplating holding such events in this, the Legion’s 90th Anniversary year.  The short answer is to the question above is NO.  A quote from Head Office reads:
“The Legion worked successfully with Help for Heroes on three national fundraising projects last year.  Both charities benefited from the additional income generated and the Legion took every opportunity to raise public awareness of the extent of our welfare work.  We like to partner with other charities - particularly those in the same sector and especially on the delivery of welfare services to those most in need.  We have a number of ambitious projects underway and we know, despite our best efforts, that we have yet to meet all our welfare targets.  Our relationship with Help for Heroes is continuing.  Naturally, given our huge remit, we would want our members’ branches to concentrate on raising funds for the Poppy Appeal.  While, our constitution does not permit County and Branch formations to donate funds raised for the Legion to other charities, we are a major grant giving charity.”
In accordance with the Royal Charter, fundraising in the name of the Legion must be for Legion funds only.  Under no circumstances are Branches and Counties permitted to make donations to any other charity without the authority of Head Office.
AWARDS
At the County Lunch on 26th February Dr Arthur Garlant and Mrs Laura Kearney of the Sittingbourne & Milton Branch were presented with 5 and 10 year Poppy Certificates.  In addition, for their work on behalf of County, Laura received a County Certificate and Arthur received a Lord Lieutenant’s Certificate.
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DOWNS BRANCH

An Armed Forces Day Parade and Service will take place along Deal seafront and pier on Sunday 26th June commencing at 11am.  

A 90th Anniversary Parade and Service to commemorate the unveiling of the Memorial to the Dover Patrol will be held at Leathercote Point, St Margaret’s Bay commencing at 11am.
SUTTON VALENCE BRANCH
If any Standards Bearers are planning to attend the Branch 90th Anniversary Parade on 15th May would they please contact the Chairman, Mr Stan Heather, on 01622 843880 by 21st April so that they can be included in the catering numbers.
WOODCHURCH BRANCH
Bob Murphy, the Branch President, recently celebrated his 90th birthday.  Please see the attachment which gives a little information on this gentleman.
COUNTY WEBSITE

Information about Fundraising, Welfare, Membership, County events and the Legion in general is available from the County website at www.britishlegion.org.uk/counties/Kent.
Tony West

County Secretary
Email: twest@britishlegion.org.uk
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LEST WE FORGET

Notification has been received that the following members have passed on:

Mrs Barbara Holmes
Brabourne & Smeeth Branch


Mr Charles Hodson
Dymchurch & District Branch

Mr Frank Jones
Edenbridge Branch


Mr Mick Hogben
Elham Valley Branch


Mr Anthony Bent
Halstead Branch - late Treasurer

Mr Peter Cuddington
Hawkhurst Branch

Mr Barney Underwood
Hawkhurst Branch
(aged 91 - former Spitfire pilot)


Mr Frank Johns
Hythe & Saltwood Branch


Lt Cdr Denis Ball
Littlebourne & District Branch


Mr Cloudsley Marsham
Rolvenden Branch


Mr Arthur Tolputt
St Margarets at Cliffe Branch

Mr John Price
Sutton Valence Branch
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