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	County Luncheon
8th May 2011
   Following the successful Luncheon held earlier this year, it has been agreed to hold a further dinner in 2011 in order to celebrate the 90th Anniversary of The Royal British Legion.   Due to demand, the seating will be increased to 100.  Further details will be distributed to Branch Chairman by the County Manager in due course.


	Annual Branch Accounts
   We will soon reach that time of the year again when Annual Branch Accounts will be produced before the October edition of this Newsletter.

   Please remember that you must use the blank accounts sent out by Head Office in September as they will contain any changes made since the introduction of the new forms last year.  Again ensure that Branches without a Legion Property must use the new style “Receipts & Payments” Form and those with a Legion Property use the old format.
   More importantly please remember that your accounts have to “preferably” be submitted by the 30th November.  Your accounts must be accompanied by a bank statement as at the 30th September 2010 for each bank account shown on the accounts form and also a copy of the RBL Branch Authority to Disclose Information letter.


	Branch Information FormMS1 
  You will see on the new edition (as shown in the new Management Handbook – Part 4 Branch) that for some reason the section where you showed details of when your Branch Meetings are held has been removed!  Without this important  information it cannot be included in our Annual County Handbook.   In order for this to be shown can you endorse somewhere on the form the following details:  Day of the week, Time and Venue.
     Please ensure that you use the edition distributed to Branch Secretaries in September 2010.  Only 1 copy is required by this office however it must be completed fully as it provides the information for the County Handbook.   Signatures of all elected Branch Officer’s and Committee Members must also be shown on Page 4.   MS1’s have to be in by the 31st December 2010.

	Branch Management Handbook
   You should have received with the July Legion Letter a copy of the Branch Section of the  Management Handbook.  New Branch Bye Laws are due to go before the Membership Council at their October Meeting and will be distributed once approved.  A4 folders for use by Secretaries were given to County Secretaries to distribute at County events in order to reduce costs and have been issued where possible.  23 were despatched by post on the 21st September.  If you have not received a copy, contact the County Secretary.

   Other sections of the handbook will be issued as and when they have been re-written.  It is important that Secretaries include the additional sections in this folder as and when they are issued.   Branch Chairman are to ensure that following the appointment of a new Secretary this folder is passed to the new incumbent. 
   You will see especially by those who have used the old Handbook that the new sections are not as detailed therefore if you cannot find what you are looking for I suggest you contact the County Secretary prior to proceeding.


	Festival of Remembrance
Cenotaph Ceremony & March Past
   This year the County were allocated a total of 47 tickets for the Festival at the Royal Albert Hall.  Only 30 tickets were requested from Branches.

    Two Branches requested 3 tickets for members to participate in the Cenotaph parade.


	Coleshill  RBL Update

Meet The Legion 
   On the 14th of August the branch held its 'Meet The Legion' Event in the Town Hall at Coleshill.  On a thoroughly wet and miserable day, we welcomed one and all that attended, supplying information, coffee, tea and cakes.  Although the day was not conducive to the populous walking about in summer attire, we had a steady, if slow, flow of people curious enough to brave the elements.  To all those brave souls we would like to offer and huge thanks. 
   Everyone who attended the event were entered into a free draw and the results are as follows:
1st Prize - A Gift Voucher to the value of £20 plus a travel set kindly supplied by Heads of Coleshill - this was won by ticket number 24 and the lucky winner was Pat on 07838394220
2nd Prize - A Cheese & Wine Hamper which was won by Anne on 07870179300
3rd Prize - A Bottle of Whiskey which was won by Zoe on 0121 745 3347
4th Prize - Two Bottles of Wine (Red & White) which was by Mark on 01675 464128 
Congratulations to all participants and the lucky winners.

   The Event was also attended by the Royal British Legion’s County Manager Mr Sebastian Hargreaves and The Warwickshire RBL County Chairman Mr Philip Wilson and the Matron of the Royal British Legion’s Residential Home Galanos House in Southam Ms Jo-Anne Wilson.

   Tammy Lane Coleshill Branch Secretary was presented with her much coveted County Recruiting Officers Certificate, by The County Manager assisted by the County Chairman. Also presented with certificates for passing the recruiting Advisors course, were Branch Chairman Roy Charlesworth, Keith Engley and Billy Loasby who due to work commitments could not attend but was received on his behalf by his mum Val Read.  

   A warm welcome to all our new members who joined us at the event we hope you will enjoy your time with us and the warm fellowship that exist within the Branch. To anyone who would like to join us we meet every second Wednesday in the month at the Dog Inn Water Orton.
   On a more sombre note is it my sad duty to report the death of one of our founder members.  Harry Johnson or 'H' as he liked to be called passed away on the 19th July and his funeral was held on 11th August 2010.  Harry took part in Operation 'Market Garden' in 1944 and spent much of his retired life visiting the battles fields of both World Wars , filming most and showing his films to interested people. He will be sorely missed by many.


	Coleshill Royal British Legion

Lays Up Old Standard.
   On Sunday July 11th 2010 at the Church of St. Peter and St. Paul the Coleshill Branch of the Royal British Legion held a very special Service of laying up and dedication of Standards. It is especially unique as it was combined with the Royal Air force Association which has now disbanded, Laying up their Standard.

   Five years ago the Coleshill Branch of the Royal British Legion, was reformed and acquired a Standard that had been donated by a branch that had closed 2 years previously. For the past five years the Coleshill Branch used the Standard until it was carried in a storm and the Standard got damaged. Enough funds were raised by the members and another Standard was purchased that was made to withstand the rain.

   The old Coleshill Royal British Legion Standard needed to be decommissioned and it turned out that Mike Walpole formerly of the RAF Association Coleshill Branch that closed several years ago needed to decommission the RAFA Standard. It was decided back in January 2010 that we would hold a joint Laying up Service and a Service to dedicate the new Coleshill RBL standard.

   The Service was led by the Reverend Nick Parker Incumbent Minister of the church of St Peter & St Paul, assisted by the Warwickshire Royal British Legion Chaplain the Reverend Jim Symonds affectionately known to most of the Warwickshire RBL as Jim the Hymn. Reverend Nick Parker had kindly agreed to become the Chaplain to the Coleshill Branch and was presented on behalf of the Coleshill Branch a Legion Prayer Scarf or stole by the reverend Jim Symonds.

   The event was well attended and the entrance to the Church was lined by 10 Standards from all over Warwickshire and also from the Korean Veterans and the Wolverhampton Central Branch RBL. We were also honoured to have The Warwickshire RBL County Vice Chairman Chris Parnham and The Mayor of North Warwickshire Mrs Kath Johnson and her escort Mr Colin Peat. Also we had the Mayor of Coleshill June Upton and her escort as well as Coleshill Councillors. We also had the honour of the company of Mr Dan Byles MP for Warwickshire as well as representatives from different RBL Branches around Warwickshire.

   The two Standards that were decommissioned would normally have been held into the Church, but due to future renovations they are going to be temporarily on display at the Civic Centre in Coleshill. The Branch is hoping to do a pictorial history of the Coleshill Branch of the Royal British Legion to accompany the Standards. The Coleshill Branch is looking for anyone who can give us any photos or articles of the old Branch circa 1921-1965. Please could you telephone me Ian Read after 6pm on 01827 251533 if you can help?

   The Coleshill branch opens its membership to anyone from 12-150 years of age whether or not you have served as a member of the Armed Forces. We offer friendship second to none and a chance to help the serving and ex-service community. We are getting a good social life and are well respected county wide. We meet in the Dog Inn Marsh Lane Water Orton and we cover a very large area of which Coleshill is the Hub.


	Legion Members Discount at Warwick Races

   On Wednesday 3rd November 2010, Warwick Racecourse is offering discounted tickets to members of The Royal British Legion for the first jumps fixture of the season.  Pre booked tickets will cost £10 and include admission to the Main Enclosure, a pie and a pint.  Tickets purchased at the gate will be charged at the reduced rate of £8 for entrance only.  Pre booked tickets can be ordered online at www.warwickracecourse.co.uk or by phoning 0844 579 3013 and quoting ‘legion10’. If you prefer to buy tickets on the day you will need to show your membership card at the gate to receive the discounted admission price.  We will have a display stand at the racecourse and will be holding a gate collection in aid of the poppy appeal.  For further information, please contact the County Manager, Seb Hargreaves 02476 316533.

	County Standard Bearer Competition 2010
   This took place on Saturday 9th October at Hatton Park Village Hall with 5 participants.  

1st: Ms B Slade Nuneaton Women’s Section
2nd Mr F Guy & County Standard Bearer for 2011

3rd Mr G Riley & Deputy County Standard Bearer for 2011
4th Ms G Reynolds & Winner of Novice Cup 

5th Mr G Rouse


	Message from County Chairman
  We live in a constantly changing world. Almost 90 years have elapsed since the British Legion was formed in 1921. Those of you who attended  our 90th Anniversary Launch at Galanos House, Southam on 5 October will have heard our County Chaplain talk  of’ the cloud of witnesses’ who remind us of our obligations to put ‘Service Before Self’ in all that  we do did, spreading the spirit of goodwill, comradeship and tolerance amongst our members. 

  It was and right and proper to mark the start of our 90th Anniversary year at Galanos House with the residents and care staff participating in a short Service. I thank all those Branches who sent representatives to what proved to be a most enjoyable and memorable morning. 

  As we begin to celebrate our 90th Anniversary, the Legion is looking ahead to the organisation it wants to be in the future. The world is changing, the people we serve are changing, and the people who support us are changing, so we must change.  Over the past 90 years we have grown.  We are now more influential and touch more people’s lives than ever.  This is a wonderful privilege, but it could easily become a major problem unless we rise to these new challenges.  So our 90th anniversary is much more than a time for celebration - it marks a major turning point in the way the Legion does its business and views its role in the decades ahead.

New mission 
The Board of Trustees and the Executive Board have developed an exciting pathway for the Legion’s future growth and today we are unveiling the Legion’s new mission, which is to be:
The No.1 provider of welfare, comradeship, representation and 
Remembrance for the Armed Forces community.
  Our new mission puts welfare at the heart of the Legion.  We are developing a new welfare strategy, informed by a programme of research which is due to report in October.  We’ll be prioritising those services of most relevance to our beneficiaries and developing new services.  We will extend our support for and campaigning on behalf of, the Armed Forces and cultivate new communities of people to help us in our work.  We will work with our members and supporters to reinforce a sense of shared purpose and comradeship.
  The new mission is summarised by a new corporate strap line 

“Shoulder to shoulder with all who Serve.”
We’ll use the strap line emphases that The Royal  British Legion: 
•  Helps people to help themselves

•  Is a proud advocate of everyone who serves

•  Is united with its supporters in a common cause; and 

• Values comradeship amongst its members and 

   supporters.                 
What does this mean for the Legion?

   So what is the plan?  How do we become the charity we want to be.  Well the Legion has started by looking at the way it is organised, from the top down in terms of governance.  There are proposals to change the way the Board of Trustees is made up, and to strengthen the Membership Council so that it has responsibility for all membership policy matters. Hence the programme of ‘Way Forward Road shows’ across the Country during October details of which have already been circulated to all Branches. The topics at these Seminars include Governance, the Affiliation Fee, Welfare and 90th Anniversary – they are sure to feature in Legion Letter, in the Legion Magazine and in our County Annual Report.

   The Legion‘s unique selling point is our presence in the community.  The Legion intends to be a ‘national organisation with local delivery’ at the heart of what it does.  Head office will provide strategy, direction and policy, while the majority of  functional services will be decentralised
   Nothing ever remains constant and the infrastructure to support the membership will with time evolve into a different structure with more Head Office work being de-centralised and placed in  the Regions. At local level there are plans for  locality offices. The precise shape of the future structure and how it impacts on Warwickshire has yes to be determined. 

   We can expect a series of step changes over a given period of time. As a Member of the Legion’s Membership Council I am well aware of the task ahead.   
   Warwickshire’s 90th Anniversary Co-ordination Group met following the 90th Launch at Galanos House on the 5 October and reviewed our programme:

· Warwick Raceday at Warwick Racecourse on the 3 November 2010
· 90th Anniversary LL Cadet awards evening at Bedworth Ex-Servicemen’s Club on the 16 March 2011.

· 90th Anniversary County Luncheon at the Royal Court Hotel, Coventry on Saturday 8th May 2011 to coincide with the formation of the Legion.

· 90th Anniversary County Service and Parade at Warwick on 10 July 2011.

· 90th Anniversary Cathedral Concert at Coventry on Saturday 17 September 2011.
(this is a change of date to that previously notified).  

   More information concerning the Legion’s 90th Anniversary will be sent to Branches shortly with the request they provide details of key Branch events linked to the 90th Anniversary year.
  This year’s County Poppy Launch will be hosted by TRBL Shipston on Stour Branch on the 22 October 2010 assemble 10.30am Shipston High Street.

   If you have not visited the County website recently then please do so 

www.britishlegion.org.uk/counties/warwickshire
Better still why not send details for inclusion on the website direct to Ian Read or David Tyler. 
The County Newsletter is your means of communicating with others – please make use of it 

    The 90th Anniversary Year provides opportunities for us all to enhance the profile of the Legion and especially that of the Legion Branches within Warwickshire. 

The challenges which face us all are: 
· We need to reconnect with our membership and remind them of the real task.  
· We need to remind ourselves that there is every skill base possible within the Legion

· How we harness these skills and forge them into effective teams relies on how all of us engage with our members, volunteers and supporters.

· How we change perceptions is down to us all.

For in so doing we are likely to encourage others to either join as members or offer their services as Poppy Support volunteers.
                                                       Philip Wilson

	Legion Members supporting Help for Heroes
   I am well aware of the strong sense of feeling amongst some of our Legion Members within Warwickshire who want to help the Afghan generation and those wounded and bereaved families in recent conflicts. All I would ask is that during this year’s Remembrance and the Poppy Collecting period   all our Legion members in both Branches and those with Legion Clubs concentrate on collecting money for the Poppy Appeal.

Once again I will remind you of the difference between The Royal British Legion and Help for Heroes.
   The Legion and Help for Heroes are separate Armed Forces charities.   Help for Heroes a fundraising and grant making organisation. It concentrates on raising funds for building projects.     

   The Legion is the first port of call for help for the entire Armed Forces Family.  We applaud Help for Heroes for helping the wounded from Iraq and Afghanistan and raising awareness of their needs.  We, however, are responsible for their welfare - today and for the rest of their lives. 

   Last year we spent more than a £1 million a week work helping over 130,000 members of the Armed Forces Family.  We provided 10,000 Service personnel and recent veterans with experience of Iraq and Afghanistan operations with financial assistance.  We represented one-third of all the appeals for higher compensation payments for injuries suffered in Afghanistan.

   Our campaigning led to increased compensation awards which have placed an extra £7.5 million in the pockets of the most seriously injured.  We helped rehabilitate the physically injured and to train and resettle others into civilian life.  We provided direct support to service widows and other dependants.  And, we provided more than £3.5 million grant support to other service charities - like Combat Stress which help those in need of specialist psychological care.

  Can Legion Branches raise money for Help for Heroes? 

   We worked successfully with H4H on three national fundraising projects last year.  Both charities benefited from the additional income generated and the Legion took every opportunity to raise public awareness of the extent of our welfare work.  We like to partner with other charities - particularly those in the same sector and especially on the delivery of welfare services to those most in need.  We have a number of ambitious projects underway and we know, despite our best efforts, that we have yet to meet all our welfare targets.  
   Our relationship with Help for Heroes is continuing.  Naturally, given our huge remit, we would want our members’ branches to concentrate on raising funds for the Poppy Appeal.  While, our constitution does not permit County and Branch formations to donate funds raised for the Legion to other charities, we are a major grant giving charity.


	Wearing of Unofficial Medals

   In recent years there has been a plethora of unofficial medals - those that can be purchased from a well known company.

   The Legion's official stance is that unofficial medals should not be worn alongside official medals and decorations awarded by the crown when worn by Legion members.

   If they have to be worn then they should be worn below any official medals and decorations as a separate row.
   When it comes to Legion Standard Bearers only official awards are to be worn as specified in the Ceremonial Handbook: Unofficial purchased medals and foreign medals which do not have the Sovereign's permission to be worn are not allowed
   Following this year’s County Service and Parade at Alcester we received complaints that certain Legion members had been observed wearing both official and unofficial mounted as a group contrary to expectations. 

    I appreciate this is a sensitive matter requiring tact and diplomacy – so if Parade Marshals spot a person wearing medals incorrectly then they should not make an issue of it in public but talk to the Legion member concerned later with the request that they remove the unofficial awards from the group.. 

   Clearly on Remembrance Sunday we are sure to see the odd Walter Mitty – wearing all manner of medals -  again they need to be challenged but not in such a way as to cause offence or a public furore.
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